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Y2024 OBJECTIVES AND KEY RESULT FOR ORGANIZATION SUSTAINABLITY Rev.0

NO.

OBJECTIVES

KEY RESULTS

Maintain and Enhance QHSE Management
System.

1.1 Zero major NC from external certifying body audits.
1.2 Certify ISO9001:2015, 1ISO14001:2015, ISO 45001:2018 at
UTSE SKL Branch

Encourage full participation in safety and
environmental improvement programs.

100% UTSE Employee participate in BBS Program (Grade 6
and above).

Workforce Wellbeing: Move towards “White
Factory”

3.1 Zero (0) Fatality.

3.2 Zero (0) Major work-related injury.

3.3 Zero (0) Fire incident.

3.4 Total Recordable Incident Rate (TRIR) <0.18

3.5 Reduce 20% of drug & alcohol cases.

3.6 No alcohol-related incident (e.g. injury, property damage).
3.7 Encourage healthy workforce with at least 2 sport activities.
3.8 Zero Occupational Disease / lliness from work.

Environmental, Social and Governance
(ESG).

4.1 Zero (0) environmental complaint.
4.2 Zero (0) Oil spill/Chemical spill incident into sea (>1 liter up).

4.3 Execute 2 projects under LSS program relating to climate
change or environment protection.
4.4 100% compliance with annual CSR plan.

Customer Centric Organization

5.1 100% on time delivered of product & service to customer.
5.2 Zero Quality related claim from customers.
5.3 Customer Satisfaction Score = 88% (average).

Efficient & Effective Organization

6.1 Cost saving > 13 MTHB.

6.2 Achieve Kaizen submission total 266 initiatives.

6.3 5S Audit Score: Office type = 95%, Common & Factory type
> 85%
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“Quality Health Safety Environment and Efficiency is My Responsibility”
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